MALBOROUGH PARISH COUNCIL

Minutes of 2011 Annual Parish Meeting under the Chairmanship of Cllr John Yeoman.  The Parish Meeting may, by law, discuss all Parish affairs and pass resolutions about them

	Date: 20th April 2011 
	Venue & Time: Village Hall Annexe, commencing at 7.00

	Present:
Mrs Eva Bond (part meeting)

Mrs Debbie Ede (Clerk to the Council & Minute taker)
Sir Simon Day

Jane & Hannah Greaves
Rev. Kirby Haye


	Cllr. Ann Kendall

Cllr. Edmund Putt

Cllr. Ann Smallman
Cllr. John Yeoman (in the Chair)
	Apologies:
Cllr. Gill Boyce

Dist Cllr. John Carter

Dist Cllr Paul Coulson

PCSO Dave Gibson
Cllr. Tony Lyle

Cllr. Roger Rendle

PC Steve Mullen


Ref
Minutes










Action
· Minutes of the meeting held on 21st April 2010 had already been agreed and signed as a true record.
· John Yeoman, in the Chair and Chairman of Malborough Parish Council, welcomed everyone to the Annual meeting of the Parish, highlighting the fact that it was an opportunity for everyone to comment on how the Officers of the village are doing and highlight any areas of concern or aspiration.

________________________________________________________________________________

2011-1
COUNTY COUNCIL REPORT; Sir Simon commenced his report by remarking ‘that it was very nice to be here.’  He went on to outline the stringent cuts being faced by DCC this year – taking a £25m hit on their revenue budget.  Despite this and some demographic growth he informed the meeting that Council tax would not be increasing.  There were some 220 redundancies being made at County, some of which were compulsory.  The County was said to hold £18m of reserves.  Sir Simon said that he sat ‘on the back benches’ at County Hall and was Chair of the Audit Committee.  He had a budget of £15k per annum to deploy across his locality plus access to some capital monies – therefore if we had any likely projects, he would be happy to discuss them.  Of note was the money he had invested in Malborough Wheelspark for which thanks were given.  Sir Simon also informed the meeting that he sits on the Committee of Regions as the South West of England representative, a European body albeit one whose voice and influence has been sadly reduced.  In the past Sir Simon reported he had been closely involved in 50% of the Fisheries reports.  He also reported that he serves on the Police Authority who are also holding their precept increase at 0% but facing a £307m reduction in revenue.  This equates to a loss of 700 uniformed officers over 4 years plus a further 500 support staff.  Encouragingly crime figures were down overall and the number of PCSO’s would remain constant at 365.  It was noted that, from May 2012, a new elected Police Commissioner, covering both Devon & Cornwall, would be replacing the 19 member Police Authority.  The jury was out on how this would be received.  

Jane Greaves thanked Sir Simon for his support to the School over the years and also highlighted that Cllr Hart – who now had the lead – had run a very informative road show.  Sir Simon undertook to pass on Jane’s comments to Cllr Hart re. this
________________________________________________________________________________

2011-2
DISTRICT COUNCIL REPORT Apologies had been received from Dist Cllrs Carter and Coulson (due to attendance at a SHDC planning committee meeting)
_______________________________________________________________________________________
2011-3
POLICE REPORT: a written report received from PC Steve Mullen was read out by the Chair and is reproduced below:

….”The parish continues to be policed by Pc Steve Mullen and PCSO Dave Gibson under the supervision of Inspector Phil Chivers and Sgt Jane Corkhill.
 

Over the last 12 months 23 crimes have been reported in the parish out of almost 1000 for that period in the whole of the Kingsbridge area. This is a reduction on the previous year which totalled 31 crimes recorded.

 

The past year has seen much work in Malborough in respect of reassurance and high visibility foot patrols in the village. We have also visited the Primary School on a number of occasions to involve the children in speedwatch and give talks on internet safety as well as personal safety.

 

We have received a number of complaints regarding speeding on the A381 and along Collaton road. This has been monitored on a random basis and very few vehicles were found travelling in excess of the limit. Those who were have been given suitable advice. Other areas of speed complaint include Silverhill but the nature and layout of the road make it impossible to carry out checks properly.

 

Parking has also been a source of complaint and despite SHDC now dealing with on street parking we still maintain responsibility for obstruction and dangerously parked vehicles.

 

It is good to see the wheels park completed and well used. The youngsters seem to be using it responsibly and we continue to patrol that area regularly.

 

As for the future we have had confirmation that the Salcombe Neighbourhood team will remain the same for the foreseeable future.

 

We would like to thank the council and residents of the parish for their support over the past year and look forward to working with you in the next”…..
· Cllr Yeoman thanked Steve and Dave Gibson (PCSO) on behalf of the village for their friendly and effective policing through out the year, remarking that we were very fortunate to have them solving our problems so quietly and efficiently.
· Jane Greaves highlighted that parents were still parking inconsiderately when dropping off/picking up their children.  This would be brought to PC Mullen’s attention.

· Cllr Putt noted that parking at Silverhill (Hastoe site traffic) remained a problem – again PC Mullen would be alerted (again, having already taken action)

· A discussion re the on-going problems with narrow lanes and sat nav ensued – it was noted that the Parish have requested a new notice for Broadmoor Lane.  The AA continue to route traffic the wrong way.

_______________________________________________________________________________________
2011-4
PARISH COUNCIL REPORT; John Yeoman’s report - his 16th! - (Chairman of Malborough Parish Council) is reproduced in full below.
….” This will be the 16th report that I have given to the Parish and it is a year with quite a few things have moved on so a lot to report.

Firstly the seventeen houses 1-18 Great Park by the allotments are coming along very well, no number 13 though, superstitious or what.  We had communication yesterday with Jo Flint from Hastoe, the Housing Association, and she said that they hope to be finished by early September. Also that they will be advertising the houses on the Devon home Choice website in May /June so that people can express an interest, bid, then. She also said that they would put a piece in the next messenger and tell the council when the advert appears on the web.

Jo did remark on how tidy and well looked after the allotments looked from the site when she was there last week. I would agree and it is good to see how well the crops are looking. Now that the saga of the water supply has been sorted out I had expected the heavens to open but so far not yet. It took a lot of negotiating to make South West water think again about digging across the allotments, just for the sake of removing a few feet of pipe from the gardens of the houses.

It would have helped if they had known for definite where the pipe ran they were unsure and eventually it appeared they said to be in the site all the way to Graham Hocking’s field. They marked spot. But when Justin Harmer was digging the pipe along the fence in the field for Graham we had a job to find it!! We did eventually a good twenty or so feet from the mark and in under the allotments. But by then SWW had already agreed to give us a free tapping, it was all connected and it saved the Council the £230 fee. So Malborough should be a sight to behold this year!! 

We are also hoping to keep the gate on to the road where it is so as not to upset the new residents and keep the fence intact down that side of the allotments. It would be good to move the heap of earth which would allow another plot and still have the same amount of parking space as has been available this year.

The Wheelspark has been built, many years in the planning and it is a reality. After a full tendering process the contract was awarded to Bendcrete, a small family firm from near Oxford. They designed it all and built it and were a brilliant team to work with, and we have had father on site, daughter overseeing the build and son and daughter in law in the office a real family affair. Their team arrived and the weather was wet but with a wooden road in, the mess was minimal, which they did their best to mitigate, although one rogue lorry driver did cause unnecessary disruption to the footballers. They worked well but kept complaining of the cold and they were from Manchester obviously Malborough people can’t be called soft southerners; it did not seem too bad really just normal for here!!

The Council must again thank the funders who matched our £10,000 to complete the project. The village hall for allowing us to build it on their field, Sir Simon our County Councillor and our District Councillors John Carter and Paul Coulson who helped us from their locality funds which they can allocate to projects in their areas. To Salcombe Town Council and the local Police and the Devon Youth Capital Fund accessed by lads from Salcombe and the South Devon Coastal Local Action Group. The Local Action Group is a volunteer committee that drew up a development strategy for the South of S Hams part of which was giving grants for community facilities as shown here in the village with the wheelspark and the football changing rooms and pavilion.

Also the hard work of our new Clerk Debbie who oversaw the work, negotiated with Bendcrete and made sure we got our free picnic table, at three tons it will not blow away and will give archaeologists in the future something to scratch their heads over.

Now also thanks to Debbie all bills are paid, all grants claimed and all the VAT reclaimed..job done.

The wheelspark is proving popular with village children, Salcombe youngsters and skaters from Kingsbridge and all the way to Ivybridge.  The opening today was well attended and deemed a great success.  

The cycle track is an easy way for skaters from Salcombe to the wheelspark and it remains very popular with walkers and cyclists. We have put in a gate to serve the wheelspark so the fence will not suffer any more. The Council is still pressing Devon County for signage for the cycle track because visitors do not spot it especially at this end. We were quite excited when someone came from County Hall to see what was needed, only for a certain Mr Halliday to live up to his reputation, no budget.

The Parish has been allocated £10,000 to upgrade the play area by the village hall and now that the wheelspark is complete we can look for the matched funding and proceed with plans in consultation with Village hall committee.

As you probably saw in the last messenger the village has been awarded £3000 for sports development in the village. Obviously the cricketers and footballers qualify, but so could badminton, tennis, or even dancing. The grant can help coaching for existing sports or help groups set up. So anyone with ideas can contact the Council to be included in our bid to spend our money.

The council has been settled this year although we did have a new Clerk halfway through the year, Nicola Bass gave up because of increased teaching commitments and Debbie Ede took over, very handy for me as only 100 yards to travel for consultations. I thank them both for their help and support and to all the councillors for their work during the past year. Especially Ann Kendall for the Messenger, I know I say it every year, but the messenger is a very important part of keeping the village informed and the fact it is delivered to every home by Ann and her team makes it an important organ and much envied by other Parishes. Also under Ann’s management it turns a profit which has funded projects in the village as well as its own development.

Someone else we as a Parish must thank are Steve Mullen our PC and Dave Gibson our PGSO for their help and support, it is a shame they cannot be here tonight to be thanked in person.

Unfortunately we do not have enough candidates for an election so we know the councillors for the next four years already. Mike Taylor and Tony Lyle did not stand again and we thank them for their contribution over the years, and we welcome Lucinda Pedrick as a voice for younger people in the village. This will leave us one short and we will need to co-opt a willing volunteer. 

The Council continues to deal with its core functions planning for one, it has been a relatively quiet year for planning representing the economic situation and most were uncontroversial bar one. The proposals for the development at Alston Gate caused a great deal of concern and necessitated a public meeting to discuss the proposal and gauge opinion. The vast majority were against. This was followed by a drop in session where the applicants explained their plans to those who came. At present this application is stalled waiting for further wildlife reports but it will return in the coming year. 2011 could be the hotel year with one of our hotels with a major plan in for consideration and the other one in the early stages of developing another.

In December the Council decided on its precept for the next year they agreed to keep the precept the same except for an extra £500 as a contribution towards the Hope Cove lifeboat. This is a private operation taking on the role and equipment from the Coastguard. The Council felt, with the use made of Hope and Bigbury Bay by parishioners and visitors to the Parish, that this contribution would help the safety in the area.

The council does make contributions to the Haig fund £50, CAB, WRVS £100 each and to the Village Hall £1500 towards grass cutting and for next year an extra £500 for expenditure that helps the village. This year we have helped the school with a £350 grant to improving the library area. Requests for help from village organisations are always welcome and will be considered.

This is a quick overview of the last year in the council, there are also a lot of mundane but essential things that the Parish Council relays forward to either the County or District and keeps on pressing for results. Any queries come to the monthly meetings third Wednesday, or nobble a councillor make your views heard and then we can act on your behalf”…...

· Cllr Kendall queried whether, where the road WAS going through the allotments, this could be given over to extra car parking?  Cllr Yeoman undertook to check with the Hastoe site foreman.
· Cllr Putt remarked on the need for a continuous fence – all present agreed.

· W.r.t. the cycle park signage – where the Parish Council were not receiving support from DCC – Sir Simon undertook to follow this up and explain the priorities.

· Cllr Yeoman thanked Cllr Kendall for all her editorial efforts (17 years!) with the Messenger remarking that it is much appreciated and also envied by many, outside the Village, due to the coverage it has. 
_______________________________________________________________________________________
2011-5
PRIMARY SCHOOL REPORT; Jane Greaves took the meeting through an eventful year at the school – the full text of her report is attached at Appendix 1.  All present thought that the school had benefitted from a very active year with a wide range of projects, events and activities highlighted.  In fact it was quite exhausting to hear about it all!  Jane thanked the Council and Community for their support and the opportunity to come and give her report.  She also highlighted that the School was opening its doors for the garden weekend in June.  In turn Cllr Yeoman thanked Jane for attending and illustrating what a vibrant and successful school we have in Malborough thanks to the enthusiasm of all involved.

________________________________________________________________________________
2011-6
FEOFFEES REPORT; Cllr Boyce, having had to tender her apologies, had forwarded her report which included the award of grants to 5 students in higher education and lifeline alarms for 11 local residents.  The meeting was reminded to contact Cllr Boyce if they know of anyone within the Parish (the old Parish of Malborough which includes Salcombe) qualifying and in need of these grants.
________________________________________________________________________________
2011-7
TREE WARDENS REPORT; Mrs Eva Bond took the meeting through her year as tree warden for the Parish. She reported that the annual South West Tree Warden Forum had been held at Exmouth College this year (although, unfortunately, she was unable to attend).  A further request for free trees to form a windbreak had been received and the planting carried out (at Bolberry).  It was noted that an added expense for the Parish is for Deer Guards – these being more costly than the traditional guards used with new plantings.  Mrs Bond reported one application for Tree Preservation Order (TPO) work during the year and highlighted the associated problems with planning consent for this to be done.  This work – at Chadders’ Shute – remains under discussion and the situation is causing unnecessary distress to the resident concerned. On a more positive note Mrs Bond reported that the system of granting TPO’s was under review to both simplify and clarify the process.  It was noted that the Cherry Tree on the Pound was in need of some t.l.c. and would be pruned in the Autumn.  Lastly Mrs Bond took the meeting through the South Hams Tree Wardens bid to become independent of SHDC – brought about by departmental changes in Local Government.  A devolved budget of £2k had been identified, a simple constitution drafted and officers elected.  Admin and office space would continue to be provided by SHDC.
Cllr Yeoman enquired whether a space for a new tree nursery had been identified and Mrs Bond said that a resident had kindly come forward with an offer of land.

________________________________________________________________________________
2011-8
OPEN FORUM AND GENERAL DISCUSSION OF PARISH AFFAIRS 
· Mrs Bond queried, with the change in Parish Councillors w.e.f. from 5th May, who and how the allotment holders would have a voice into Council.  This would be taken forward and discussed at the May Parish Council meeting.

· Cllr Smallman raised the state of the Collaton bank – the brambles and undergrowth being in dire need of cutting back after the spring flowers had died down.  It was noted that the Parish Council had been waiting on the MVH&PFA to take action on this but, from this meeting, it was agreed to source a quote for the work.

· Cllr Kendall queried whether the library shelves, funded by the parish Council, had been built at the school yet?  Jane Greaves promised to check and advise accordingly.

________________________________________________________________________________
There being no further business the meeting closed at 8.30pm 

DATES FOR THE DIARY




















Wednesday  May 18th; The next Parish Council Meeting would commence at 7.45pm, Village Hall Annexe.  
Signed as a true record:
______________________________________

Print Name & Date:
______________________________________
Agenda Items and Updates; where possible please could these be submitted to Debbie by the 1st

Wednesday in the month to ensure time for inclusion, circulation and study.  

If a Council Member is unable to attend a meeting it would be appreciated if they could submit a brief précis of progress on their actions, if applicable, (to Debbie for distribution) together with their apologies.
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Appendix 1: The South Hams Federation : Malborough with South Huish Church of England Primary School

Life in education never stays the same; it is constantly changing and evolving, to meet the needs of the world in which we live, and to prepare future generations for the world in which they will enter as adults. However, the past year has seen huge and significant changes in education on a global, national and local level….. Consequently, life at Malborough Primary School has been even more exciting, busy and hectic than usual, as we build on our successes and make plans for the future…..

Our Federation with Stokenham (which is just 2 years old) is going from strength to strength, with pupils, staff governors and now parents and the playgroups,  working together across the federation to enhance outcomes for all of the children within both communities. 

Number on role 72

Just a taste of what we have been doing together:

· Joint residentials and school visits, across year groups enabling us to share the costs of venues and transport

· A whole federation World Cup Day hosted at Stokenham

· Harvest festival celebrated in church and the Christmas performance also in church

· Whole school took part in a story week

· Children enjoyed supporting Children in need Day, by coming to school wearing funny ears!

· Waste Audits organised in order to access “Cutting your Waisteline Grants”

· School Councils from each school video conferencing each other and taking part in local video conferencing initiatives.

· Both schools involved together in the National Trust Guardianship Scheme working at Bolberry Down with the National Trust Leader.

· Multi - Cultural weeks across both schools

· Netball festival and Multi sports afternoons 

· Violin tuition 

· Class one and two visiting Kingsbridge Library and Paignton Zoo

· Class two exploring The Rain Forest and being involved in The Flock Project at Exeter Cathedral and exhibitions at harbour House Kingsbridge and Exeter Cathedral.

· Class one learning about weddings and different ceremonies and taking part in The Gym and Dance Festival

· Class three taking part in maths, and science challenges at KCC

· Pantomime across both schools

· After school Drama Club

· Kingsbridge Rotary Club visited to talk about Polio 

· Visit by the Community Policemen on Cyber Safety

· Whole school took part in raising money for Red nose day by wearing something funny!

· Teachers observing each other and sharing practice across the schools

· Whole federation Training Days for all staff.

· Staff meetings to develop practice for all staff together after school, to help broaden the developing teaching practice to help independent learning skills.

· Teachers from both schools representing the federation at a variety of events.

· The sharing of teacher’s expertise e.g. French/ P.E/ITC. to broaden curriculum delivery for all pupils, and widen teacher’s experiences and practices.

· The pre- schools on each site – Malborough Pre- School, Malborough Munchkins, Stokenham Pre-School and Loddiswell Pre- School joining together at Stokenham for a sponsored sing a Long.

· Whole school had a talk about Fire safety by Devon Fire rescue

· Taking part in a “Whose who in the Bible” Festival at Malborough Church. To celebrate the 200 anniversary of Church Schools.

· Children supporting each other at Sporting and Cultural Events and broadening their circle of friends and social skills.

· Monthly Church services enjoyed by the children and parents who attend

· Regular meetings are set up between Rev Kirby Haye and myself and the Executive Head Teacher to ensure that we continue to strengthen the links for the future of the school the community and the church. Year 6 children had lessons in Holly Communion

· New after school football club

· Weekly outings to the school allotment

· Tag rugby after school club

· Celebration Assemblies and parents evenings and reports to parents

· We pride ourselves with the teacher commitment we give to those children in our care with special needs and other social problems; everyone across the school is committed to safeguarding and caring for all pupils in our care.

· New PE kit has been purchased

· New line markings in the school playground.

· Refurbished class two and new carpets fitted throughout the school, new flat roofs and The Old School House gardens landscaped, new security has also been fitted

PTFA have been busy organising fund raising event’s - bag to schools, Monster Halloween Ball tea towels, Christmas Fayre, Easter egg raffle, world book sale and to come Royal Wedding tea party, sponsored walk to Stokenham school, a Strawberry Fayre and summer draw and sports day

Temporary appointment of head of Teaching and learning given to Mrs Jacky Smith on a one-year contract in the instance.

Still to come, Bikability training, residentials across the federation, 1, 2 and 4 nights away. Whole school going to Hope Cove to meet the lifeboat rescue team. Before we know it, it will be September again and the start of another busy academic year. Fingers crossed for the demolition of the Church Institute 

What will the future hold?? We are currently involved in a Management Partnership with Loddiswell Community Primary School, supporting the leadership and teaching and learning within Loddiswell, due to the long term illness of the substantive headteacher, with a view to Loddiswell becoming part of The South Hams Federation from 1st September 2011

By sharing our expertise and practices and finding efficiencies within our systems and structures, through federation, the governing body of the South Hams Federation are striving to ensure that we build on our success, we achieve best value and that we are constantly aiming for excellence to improve the outcomes (in this time of cut backs and austerity), for the benefit of all of our children.

We have enjoyed a really successful year and look forward to an exciting future! Many thanks to the Town Council, the church and Tree Warden and the community for their continues support

Jane Day Chair of Governors The South Hams Federation.

Stokenham Area Primary School and Malborough with South Huish C of E Primary School.        
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